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SECRET 

2 July 1951 


PSYCHQLQQICAL STRATEOY BOARS 


Minutes 

of 

Meeting held in director 8 s Conference Room* 
Central Intelligence Agency* 2 July 1951 


PRESENT 

Liauto General W 0 Bedell Smith* Director of Central 
Intelligence 

Mr* Robert Lovett* Deputy Secretary of Defense 
Mr* Edward Barrett* for the Under Secretary of State 
25X1 A Mr 0 ■■■«) Director* Peyohological Strategy Board 

Mr 0 Allen Dullee, Central Intelligence Agency 
Mr* James Q* Reber* Central Intelligence Agency 
25X1 A Mr* nHHHH Central Intelligence Agency 


FUNCTIONS OF THE BOARD AND STAFF 

I* Initial discussion was based on tba agenda proposed in 
the memorandum of 1 June 1951 fromHroDulles to the Director of 
Central Intelligence* In view of appointrasnt* discus- 

sion of the proposed interim procedure (TAB A of that memorandum) 
was not raoesaaryo The proposed functions and organisation of the 
Staff (TAB B) was passed over as it was considered a non=>eontro~ 
versial paper* The basic difference of view brought out in General 
Magrudesrs and Mr* Sergeant 9 e papers was discussed briefljMJut^io 
decision or recommendation was made* • It was agreed 
should have an opportunity to discuss the matter with various 
interested people before forming an opinion, 

2* General Smith stated his view that the principal faster 
missing in our psychological set-up at the present time ie a 
"master plm" similar to the plan of tbs Combined Chiefs of Staff 
in the last war when it was decidsd to concentrate first on Germany 
and than turn on Japan* Ha pointed out that everything else would 
logically flow from such s plan aid that economic programs, ©overt 
missions* «d V0A policies should be related to ito 
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3o (tenoral Smith felt that the PSB and its Staff should work 

teot^«Si!ET t 'iS n + 0f ^ i8 ? a3tor Plan and act as a high-level pro- 
ject review board to allocate missions to the various agencies and 

to survey the effectiveness of operations in progress 0 
FUNDS, SPACE. AMD PERSONNEL 

. B o«rd agreed that^^^^f and his Staff should be 

located on "neutral ground" apart from any one of the 
participating ageneies 0 

■■ in^werkiS^eUt^S 0 ^ ®P|P 0f CIA would »«sist Mr 0 25X1 A 

in working out with Mr 0 Finan of the Bureau of the Budaet and 

representatives of State and Defense the necessary arrangements 

regarding funds and office epace for the Board and Staff? General 

1 ° nake certaln dots available for the imrasdiate 
hiring of some high-level consultants to be assigned to the P5B„ 

RELATIONS WITH OTHER GROUPS 

. ,, 6 ° The relation of the Board to the NSC was disoussed briefly. 

4 * Jhat the Board would occupy a position some- 

what similar to that of the Senior Staff, reporting directly to ths 

th thB Jolnt Chiefs of Staff would be effected 
through their representative with the Board, Admiral Stevens* 

7o The supporting role of the O/PC Consultants andiKsasa 
iZESSif}?* 1 0p#r ? tt ° n ® Coordinating Board was mentioned and the 

U !? 8 combining these two groups while preserving 

°' r JJ t K * aci ® owrt staffSo It was agreed, however, that no ** 

°S d 58 "?*• at th * P^sent time inasmuch as both groups 
were operating satisfactorily., K P 

SCOPE OF "PSYCHOLOGICAL OPERATIONS " 

hi-Mfar 8 !. I!?® P v int / aS -, raade that th * *®°p® oi the Board 9 a response 
*Jjy bread and covers every kind of activity in support 
of U 0 So policies except overt shooting and overt economic warfare 0 
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